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MANAGEMENT SUMMARY

This report covers the 3rd phase of an ongoing programme to investigate the depths to which science and technology can sink. The subject chosen was totally unwitting and is still (as far is known) of the opinion that his “secondment” was in connection with the Fire Service Inspectorate. The co-operation of Messrs. Roundell and Burgon in this matter is greatly appreciated.

He will be returned to “normal” fire service duties as soon as practicable, however, a period of rehabilitation will be necessary to enable the officer to relearn the work ethic on a gradual basis. To this end, a suitable post surrounded by females has been selected.

It would not be advisable to let this officer attempt firefighting in the near future, because he has been conditioned to wait a minimum of eight minutes before commencing. This may not be considered acceptable in normal Fire Service practice.

Normally the management summaries required by the subject are three times as long as the rest of the report. If he were to see one as short as this, the shock may be fatal.

The faint hearted should proceed no further.
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3. CONCLUSIONS

1. INTRODUCTION

The purpose of this phase was to determine the behaviour characteristics of DOs exposed to extreme levels of technological complexity, discomfort and disorientation.

It should be noted that previous experiments have led to such bizarre results as monastic celibacy. For this reason this subject was specially chosen so as to eliminate this possibility.

The selection was based firstly on the ability to obtain copies of Fire Service Circulars before the closing date of applications. This unfortunately reduced the number of potential applicants to less than ten. Final selection was greatly simplified by the subject being the only applicant to have personal references from Mrs Cynthia Payne and Miss Pamella Bordes. Once it had been explained precisely what was meant by security vetting, the subject accepted the post without further hesitation.

Initial testing was directed towards an assessment of the physical characteristics of the subject, although trial conditions required that the subject was not aware of the nature of the project. The trials were therefore represented as normal day-to-day activities using concealed instrumentation.

Subsequent testing of the subject’s mental processes required sophisticated misrepresentation of the truth, in order to convince him that he had freedom of action, even when he was being conditioned to Pavlovian reflexes. It is a tribute to the training received by Senior Civil Servants that on many occasions the subject was convinced that it was he who was the senior fire officer at the Unit, rather than the Station Officer who was, of course, actually in charge.

2. RESULTS OF TRIALS

2.1 Physical Assessment

2.1.1 Electrical Conductivity

During this test the subject was forced to wear a bright orange fire tunic laced with high voltage cable, terminating in electrodes disguised as thermocouples.

The tunic was then soaked in a mixture of sweat and water to improve conductivity parameters and a gradually increasing current was passed through the subject.

His behaviour and general appearance were carefully monitored but no sign of any degree of sensitivity was observed even up to 32KV when the National Grid system failed and complaints were received from the Electricity Generating Board.

Speculation about the thickness of the subject’s skin must be suppressed until further tests can be carried out. For this purpose Ewbank-Preece have been commissioned to conduct preliminary research on the subject.

2.1.2 Manual Dexterity and Agility Test.

The subject was exposed to varying heat and humidity conditions and given a particular task to perform.

PART 1
 In this test he was asked to wind a handle in a circular motion in 2 directions. 


 Several lessons in the techniques were given by the then seconded Station officer Malcolm Currie.


The subject showed great enthusiasm for this test and demonstrated beyond all doubt his ability to turn the handle in both the clockwise and a counter-clockwise direction, even though temperatures reached 200 degrees. He later learnt the technique of talking at the same time.


There was a strong tendency on his part, however, to snatch the nearest hose reel equipment and abort the test by extinguishing the fire.

PART 2
Here the subject was given a hose reel and asked to fight a one-room fire at around 200 degrees centigrade.


Upon entry into the room water to the hose reel system was turned off and the time for the firefighter to emerge from the doorway recorded.

Interestingly these times increased with the number of tests performed and further research is necessary to ascertain the relative importance of fatigue and sensitivity.

2.1.3 Combustibility Test

PART 1
(Ship Fire A) This was originally conceived as a test to destruction following the pilot research in the room fire tests described above (section2.1.2 Part 2).

As such it was designed to use dummy instrumentation rather than risk the expensive data logger recently acquired by FEU Staff.

The test site chosen was the “Sir Henry” conrete ship at Moreton and the usual fires under the hatches were lit. The subject was rigged in a brightly coloured fire tunic (as per Electrocution Test) with inadequate thermal resistance, and breathing apparatus. A Vox speech-activated transmitter was employed to pick up his death throes, any last requests and offers of cash for his release.

The test rig performed well, however, no offers of cash were forthcoming and it was felt that more benefit would be derived by re-submitting the subject to a further test in a more sensitised state (burns to the ears, face, neck etc.,)

PART 2
(Ship Fire B) A similar rig and test site were chosen as for Part 1 (Ship Fire A) except that his time a real data logger, thermocouples etc were employed. The risk to the equipment was considered to be more than negligible but since the skin of the D.O. had not been burnt in the vicinity of the waist in any previous test it was felt to be acceptable. As an added precaution the equipment was wrapped in several layers of insulation in case the D.O. were to fall into a scalding hot liquid whilst wearing the equipment.

The information produced also assisted in the illusion that the object of the test was really to measure the Firefighting environment. The pictures produced on the graph plotter are quite colourful and pretty.

No bribes were received and the test abandoned after crews on an exercise at the time accidentally extinguished the fire.

PART 3
(National Bank Fire) This was the last attempt to extort money from the huge resources of the D.O. since no sign of “cracking” had been observed on the ship fires in spite of the severe burns incurred.

Again no offers of cash were forthcoming and the test was abandoned when the subject escaped through a side door in the smoke and confusion.

In spite of the estimated skin thickness of the D.O., it was concluded that the pain to the subject must have been quite high (eg, burns to the face, neck, ears and hands). However, his in-built desire to hold on to his cash obviously had greater influence on his behaviour than the pain.

Several side effects were noted at this stage of the test programme: A tendency was developing to exhibit himself to older females and a strange effect was observed in the nasal region.

2.1.4 Ultrasound Tolerance Test

The object of this test was to observe the D.O. under highly stressful conditions and record the resulting behaviour patterns.


A small room, tightly packed with furniture was chosen near to the office where the officer occasionally clipped his nails and made personal phone calls. The services of a highly talented audio specialist were sought and in spite of the high fees demanded, the contract was finally awarded to Mrs W Saunders on the basis of output wattage alone.

The subject was enticed into the small room by placing the only stock of expensive claim forms in there (this having been found to be his dominant behavioural influence). Once inside, he was subjected to intense ultra-sonic vibration.

His ability to complete the forms was totally unimpaired and the frequency with which he obtained the forms did not decrease. However strange effects on skin colour, facial expression and legs were observed. Photographs were taken and can be provided if required.

2.1.5 Back Strength Test

This test was conducted using a 38” screen TV weighing 2cwt. The test site was prepared and a route worked out so that on delivery the TV had to be carried through 3 doorways and lifted to a height of 1m. Unfortunately the delivery coincided with a Travel Stress Factor Test (see paragraph 2.2.1 below) and several scientists were injured in the exercise.

2.1.6 Linguistic Ability

The officer was subjected to various regional variations of Scottish, English, Welsh, Yorkshire and a particular form of sarcasm from the Evesham area. He became particularly intrigued by Jordie and made repeated trips there to try to understand them. He even made day trips there.


2.2 Psychological Assessment

2.2.1 Travel Stress Factor Measurements

This section was ongoing throughout all the other tests and dominated the programme.

The subject was given a car especially equipped with concealed radio telemetry and was assigned tasks all over the country so as to ensure a maximum amount of time was spent driving and staying in hotel rooms.

It was noted that the subject carefully selected his dates for journeys so that the Home Office car was in use, and he then nobly assisted Queen and Country, and his bank balance, by using his own car. Fore these journeys he has even been known to connect his speedometer.

An analysis of the journeys undertaken revealed a preponderance of journeys of less than 60 miles. It was assumed that this was some sort of “homing” behaviour, and this theory was corroborated by further analysis which revealed a preference for tasks in the vicinity of Hampshire, his previous test-bed.

In order to gain maximum information from these tests he was accompanied on occasion by a scientist. The scientist would occasionally suggest alternative routes and this appeared to stimulate a reaction akin to anger. Further experiments showed that if the vehicle was driven by the scientist, similar reactions were observed.

Several severe examples of aberrant behaviour were reported, when it was observed that the subject had accidentally committed himself to working on a Friday evening. This was the sole occasion on which the subject exhibited true remorse.

2.2.2
Sensory Deprivation Test

For this test, the subject was locked inside a foam chamber, a white noise was played and the effects noted. It is still not clear why the subject believed that he had been attending a meeting of the Home Office Joint Committee on Fire Research.

2.2.2 IQ Tests Using Home Office Forms

PART 1
CLAIM FORM

The subject was given 3 years to work out and use the HO scheme. The remarkable results achieved can only be described as magnificent. In spite of several rule changes and begging letters from the Chancellor of the Exchequer, his ability in this field is unparalleled.

It is rumoured that the IMF has made approaches to the subject in the hope that he can assist in transferring the bulk of the third world debt from the shoulders of the superpowers. 

PART 2
ORDER FORM

Even after three years, he has still failed to understand this form. He is totally confused by the section “Quote Action” so he writes YES everywhere. He still believes he has got away with it, but he has obviously not read the small print of his contract. His recent holiday abroad will be the last for many years.

2.2.3 Test for Male Chauvinism

The tests were conducted largely at the remote test site in Queen Anne’s Gate by Miss Marica Andrews.

Chauvinism, which is defined as exaggerated and aggressive patriotism is derived from Nicholas Chauvin, a devoted adherent of Napoleon Bonaparte. It should always be remembered that a shrivelled and much reduced part of Napoleon’s anatomy was auctioned in London recently. This should serve as a lesson to aspiring emperors and chauvinists alike.

The Fire Service is still largely a male preserve, in spite of equal opportunities legislation. Women firefighters therefore play a relatively minor role within the Fire Service at present, and the average fire officer never encounters women of sufficient rank to exercise authority over them. It was against this background that the assessment of “male Chauvinism” was made. It must be realised that, in common with most of his Fire Service colleagues, the subject had never taken instructions from a woman since his mother had given up trying to get him to wash behind his ears.

There is no established battery of tests designed to detect male chauvinism, and its identification is based solely on an assessment of the subject’s behaviour, following extended observations. In this case the subject was monitored over the whole three year period. During this time, it was noted that he took care never to express an opinion concerning the role of women in the Fire Service or in society in general. It was also noted that he avoided the usual allusions to page three girls in mixed company, though his encounter with a kissogram girl, shortly before trial commenced, destroys any illusions this might have created.

No flagrant breaches of acceptable behaviour codes were recorded during the trial period, however, it is suggested that behavioural patterns were modified by the new unaccustomed environment in which the subject found himself, to produce a more egalitarian image. In this, the subject succeeded, and also adapted well to working with female colleagues ie, he learned not to argue, and to keep in his place.

2.2.4 Perseverance

The most delicate and subtle element of the tests in this assessment made use of Civil Service “proper channels”. This sophisticated technique places the subject in an invisible maze, where he can always see his objective, but can never travel directly to it. A refinement was introduced, making the objective change just when the subject looked like reaching it. 

It was at this stage that the subject may have first become aware of the existence of this research programme, because he took to cutting corners and moving outside official channels. Fortunately, there is little chance that anyone outside the Civil Service could become sufficiently adept to pose a serious threat in this way, but it is perhaps just as well that the subject is due to be released, because this attitude strikes at the whole fabric of society, and could make large areas of the Civil Service totally superfluous.

2.2.6 Exhibitionism

Each year, the subject was asked to organise a public display. Clearly, a large number of people had to be involved in creating a suitable test, and the deception proved most effective. It is suggested that a genuine “Fire Exhibition” might be organised in the future.

In pursuit of saving on subsistence, the subject discovered at an early stage that the organisation provided a free lunch to allow potential exhibitors to decide on a stand for the following year. The Home Office was the only organisation to change its mind twenty three times. This is unusual for the Home Office which normally can’t make up its mind at all.

The subject also discovered that many of the other exhibitors provided free coffee and drinks. It was decided to take advantage of this, and the Consumer Association’s Which Report of coffees was largely compiled with his unwitting assistance.

2.2.7 Sociability

The subject was carefully placed in a position within the Fire Service College where he had all the perks of being a seconded officer there, and none of the disadvantages. The consequent jealousy of the Fire Service College officers for the “Away-Day-DO” proved an interesting challenge. This was not helped by the subject refusing to organise any meetings on Wednesdays because this would ruin both weekends. 

Despite this, the Thursday evening chip shop raids proved a popular diversion, and the subject will be sorely missed, by the chip shop owner if no-one else.

2.2.8 Extra-Curricular Activities

The subject has displayed a keen interest in this area. Unselfishly, he has spent more time in this area than would have been thought possible for a man of his age, showing almost youth-like stamina.

It may be thought that work would have interfered with this activity, but this has not been so. Hours of studying the bottom of a pint glass has made him an expert in the subject.

In particular, Thursday evenings have been an absolute delight to observe. Following much concentration on matters alcoholic, broken only by brief pauses to encourage disbelieving females within the immediate vicinity, he kept up a work rate that was to make him the envy of long term practitioners of the art such as Oliver Read, Denis Thatcher and Dean Martin.

Still with unflagging boyish enthusiasm, he would continue on to the Mermaid Fish and Chip bar to collect his regular Thursday night order. Upon consuming this greasy offering (sometimes with a plate, knife and fork, sometimes without) ever the professional, he was always willing to share his accumulated knowledge at the evening debrief.

Finally, mention must be made of his other all-consuming passion – country antiques. He has developed a specialism in this field and has, in the past, been referred to as the “King of the Cotswold Set”. Never missing a gathering of these semi-mobiles, he became an ardent admirer of all pieces circa 1930 onwards.

2.3 Termination of the Programme

Despite the best efforts of the Fire department staff, and the SRDB staff at the FEU, it became apparent that the subject was still clinging to the notion that his “rank” (the prefix to the surname used in Fire brigades in place of Christian names) was relevant to his post. (His terminology).

A thorough investigation revealed that the subject had in fact been passing on official information to officers still employed by Fire Brigades. This information included such classified material as Home Office restaurant menus, and extra copies of Fire Service Circulars. The disclosure of such documents is normally the subject of action under the Official Secrets Act. In this case, it appears that this breach of the Act has taken place over at least three years, with the tacit agreement of Senior Home Office officials, under the guise of lectures to courses at the Fire Service College, and a device described as the “Information Desk”.

The consequence of these actions is that a large number of serving Fire Service Officers have gained precise knowledge of the complex structure and procedures of the Home Office Fire and Emergency Department, the Scientific Research and Development Branch and the Fire Service Inspectorate. This extremely dangerous development could lead to a serious reduction in the Home Office’s capability for delay and obfuscation.

The subject has clearly failed to comprehend the essentials of the “mushroom” system of information suppression. However, as any prosecution under the Official Secrets Act” would cause considerable official embarrassment, it has been decided to simply return the subject to his Brigade, and to misfile any evidence of his actions.

3. CONCLUSIONS

As the results of this trial can only be described as inconclusive, it must be accepted that further work is required.

The selection procedure was generally satisfactory, but steps should be taken to slightly increase the chances of the job advert reaching suitably qualified officers. It would be preferable for perhaps twenty ADOs to see the relevant Fire Service Circular before the closing date.

The remarkable results achieved in some of the tests have demonstrated that the conditioning, received by the subject in his usual employment, has been extremely difficult to overcome. In particular, his strange belief that the Civil Service is there to assist the general population, has proved totally intractable.

Physical measurements of the degree of insensitivity and avarice were clouded by the incredibly thick skin of the subject. The way the subject responded to incentives such as travel claim forms, demonstrates the principle motivation, and future trials should make more use of this technique. The combustibility trials in particular would benefit from a different approach next time.

Some assessment should be made of the luck of the individual. His survival for three years, despite our efforts, suggests that the subject had more than his usual entitlement, and it must be determined whether the selection process is unduly biased towards this. Clearly the next subject should be encouraged to push his luck at an early stage in the assessment, so that its effect can be quantified, and subsequent trials modified to take account of it.

The usual follow-up procedures have been set in hand to cover the subject’s return to his Brigade. This will, as usual, consist of a period of disorientation, as the subject is encouraged to feel his superiors have totally forgotten his existence. This will be reinforced by occasional phone calls from his successor at the FEU on trivial subjects where the answer is self evident. This will convince the subject that he was indispensable in his work at the FEU, and increase his frustration with his new position. The special instrumentation has already been installed in his office furniture.

The subject of the next phase of this work has already been selected, and preliminary conditioning has commenced. The report on this will be issued in three years, or earlier depending on the subject’s luck.







